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BUILD & FIX LIBRARY

Conversion Rate Optimization Worksheet

Map the journey, find friction, and choose the next test.

01
Goal & audience

Business goal
Main conversion action
Target page

Audience segment

03
Friction points

Message is unclear

CTA is weak or hidden
Form is too long

Trust signals are missing
Page loads slowly

Mobile experience is poor
Offer does not match intent
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05
Test plan

EXPERIMENT 1 Change
EXPERIMENT 2 Change

EXPERIMENT 3 Change

TOP 3 NEXT ACTIONS
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02
Current journey

Traffic source
Landing page
Next step
Conversion step

Thank-you page

04
Opportunity ideas

Improve headline clarity
Strengthen CTA copy
Add proof or testimonials
Shorten the form
Improve page speed
Clarify the offer

Reduce distractions
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Hypothesis
Hypothesis

Hypothesis
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